*E RS IEREHER RSO BN

REENSFZEMEHERZERR. MRXNRLI T 7RI LDEE T ZRHAEHHMEITOXZERFTY .

e Z/I/WHE‘\:%HID PIETA

% # REIGHHELE HP—H

19904F (CF124E) 7TH

918,965 /7 I (20244E6 H KB AE)

927 A\ (202446 H K BLAE - 84S )

N3 R OVNRBL AR REH—EA

FRES N SE AT BB SR — A (T T YR A s T7)

B RN SE AU I -l B A S B - R

RFFEB T SR — U R (BB 0 S5 S R AR B ke T e 22 TaxHouse)
SRR L FH BT XY —E X (SR STATION)
[SO-P~—7fBREAS L Z Y — L X

AV A= DZ 6

TISANME NGB S5IR) TN F T4 ARAT—av ]

TR T S S R B P B S

i RBARAL B RUARE - 4408 2 Sk - 48 B S il 5 S A - AL IR S k- o e S 4
1481%6,176 75 1 (2024 4E 3 H 1A - 3 #)

HWREAY V5 —F (a—FF54771)

(201245 & MBS SR AR Y R A% ]

i&i&imm%@&@éﬁ%lh R U T IR E Sk OO RIB) &R SRR BT R,

[201443 T S SRR B R e R ”1

e ii?ﬁ%ﬁé“@&)éAﬁf$X>’?ﬁﬁ%x?ﬁﬁ%t&)@]‘%uﬁa uxl.o/\E@/\uf$Z§Fﬁ HLT BB Sy — Vit el %2 BT R,
[20174F CRDEVAAY K- AL E R (REE—5) ]

KRBT :bb)‘ZaMcSSfxg*"&k/ZTAd)*lJﬂ%?EE%io_tm Wik S O EIEE 5 IS IS TMeSSEE 2 v AT 2% FH T& %,
[20214F FR5E SCHEMEBISEHN T vy (85305 ]

FAS VI FRE LIRS B b 20 T R I L7 78 SR BN N Ty 72 i

s
ue
<

R
I \I_E ;/f
¥R R

4%
>

I}

s
Bt

U

%
N
g
-
N
S

MRESHIT7 7RI LDOMEIE DFRIRERE
o BEHEIRERL oo 14,0008 o BHSMHBEIREE e #4000

EIF—FEEOBN

TrEsFe7TaFa—— /NTF BAER B (R a7 uy—F R EIGE)
o K IE 37 $RATIZ104F [ ) %5
0 200241 B a v VT4 o FE TN LA ST ey — I\‘J%:Exi
© 201 24F LD BERE -, 20FR SR A RlAR B 70 & RR A SRR AR B 1A LRI B 40 B %2
i Bh 4 2SR EE 0 BRI B 9 A G i 2 B 2709,
© 20204FE6 I L 72 [ RR 2 KRR B B NV R 7w 7 [8520] J i
AmazonZ »¥ 7 (4Rl-8UTHM) THEIM 2R
© 20234E3 I [ W/ SRS SR AR ] 2 A S WX IR
© 20244E3HIC T H/NSEM B AT | Z2ZA S WED AR

H—ERCEHTREMEE -FHRLAZ FH:00~17:00 (fREZERL)

TEL0120-917-145

BUEFSTEARRERBS ARKR—LR— - -
https://fm-suishinkyogikai.jp/ ‘ffu’éaﬂﬁ%iﬁﬁﬁa?ﬁﬁm%n ’

7

%i.%ié‘éﬁ Sz IR KRS

*EL nh ui‘hK

Management Innovation Consultation

WA AMAE
W&
| Eiilika

W SR -M&A
I 1258 0

I 753 il oS e

}@" HXa TIPIRIA




rarMSFXEREREERRESEE

SVNE IR X *fﬁ:-“%ﬁ% RIS I £
PAR=—FTELINFH-Y— NNzl
HXFOSEEELTHIET. 5 55
BEBFERE RES L0 2'61 y 7 3 1 n -

R EEMHISELTVET

(2024F8AKFR)
— EEEE
BEERE EE iR 7 “amazas
o BiFERIE o WENS T
o BISEEOIER cHIE-ESME 276$%ﬁ I HH R b
- BisHa - (BB Whr o masaan A2
llllll BT
EER O ER LA EELLY EEREDOEN DB Py [ ) 7 . _EEEEEEE: o
o R
llllllll:llEEEEEEEEEEEEEEEE= )7
Sty 7 A S
: 1434y . geifi®est e -casss""" 707 ss5m
2O F S T CRE B D =— AWk, S TIR . O
HHH T T
BB RETEBIIMA T HRROEBILZILZ B & B ST EXEZ2EL, T 439
s

R i e FE D TA) b B R IR R 2 EH W20 £,

01 02



e
e T S SCIR R B HEE T i = 0 HURL T —

03

*H- AMBETZIE

SHEBFORA B ICHTIHLLEES
BATZY—ERERBLTOET

o 3K A B A 2

I ]

o NE—7—5 K AT

- e e YN
o IN—VF) T4 L o /i S P e AL )
BEXICVNELRERES EGER- BTRSE- KEEBRKOIEKZZITEETEDHWFELT
LEEREISHLT—EZMHEITHHIETT SHEBANOHEFISEFO>TULET
o I FMEHY 4 o HlfExS
< OVNIATAVNT =0T
A = = o R AAE B
o NBLBL S B H AL A ) 4 Lo \\ g
o ULk D 1k X M B 4 N \A@\ o M&ADEFE

MBAhaTVREZRELMBAEZ
MILTBAIETRELEREDAIRRERVUET
© R H OO R I SR E AR

o T L) OO B I SR S HR

o PRAE D & 55K

© JREE A PRI A B

BB HIZIE

RBREPE LT RE-—EDEHZB/LETHAIC
BEBRHLCEOHANEEDERTEERT

o PN SEREE SR AL (RIS BLATERR10%)
o B LB
°$%ﬂﬁﬁﬂ@%ﬁ%%ﬁ@)

ik &l M B AR Al B & 5
”KWTQfEUz%Efiiii%%%ckSg.ihi)722%>G:
LR —EA%

— Sl B TR

LTEILT!

K FE 3T Its
1B B =4 D HH %
MRS %#/7» $ AP

MAE 1= R =
WREY -
BY— 771> J%iE

BWEB®EI> T2V
WEADH > Z1 2 EFIHE

BB YT T AT L

04



05

], 7002 Eo 4 it 5800
oy Bigers AR F <48 1 [ <92 Bl

\ SHEEAHIPRASIER AT -AMMEXE (MB - BBEXE) OFRER.

AMARICEDWE DX A

ZEBBEUL. EHAPIRMET S

Y—EAmBEDELEXR,
\_

R A SRR B HE T R A T
INVTLYMIEE D B B — 1:7\0)“)%\
BRI F VT2 B ETOY - A%,
BEDOFPHNTHR-FLTBNT I,

REENMSXERRAHERBZESHBRLET!

— 02

#0588 15

:

BHREEFY-INVEHE BT
B A B ESICIETEERD K
B1t#A D<K EER,

\_ y

%

N—TT7147&
KI5 XIE

- .)O

BHEREY—VERE. BB

>

%

R 15 T 1%

“mk.....mu\

RESEFAL-2REREE

AERERDEBIFFI THINETER IS RO T2 MT D ETHREE
XJ IS H* I HE. (CEIRAIEE
\_ g\ _/
FBEICDWNT N TR ERZ BB EHHI LT
[A&#&] (A& REA]

110,000 / 335,000 5

06



07

IEENSTESEKERSE: BEOBREARIE

@ EAELUERRTOIS A

KRANFEDHLAR—F

T —=MIEE T LT TRANFMED AT
ST R R ET 7 77EROLbELZET M

DRFEHITCRIMEF T DAL AT
Bl & 7)) 72 5k A S 00 16 BT o

j‘z }\T AN E”J

FEHEHONTO—T—7 R NEDOPDF% %95
PO THMERPGH ERBBREE 27 OI2LS
TERTA—F N7 DR

o iticiiiia
09 | smscoaes

@ RATAEOE TSI AR

N="DFVT 12 -BRENZ

AETHSCEaSUNNIEY
] $ Tk
i Rz o e -

(IX=vF)T 155 W E B
2 W0 O 55 P& 5 72 L AP 3 BLER R 0 2
AEBMELCTIEEIEAABA BOLHIKREDE
ZH) I TITH T LSV,

= FRHABOIATY T %
— oL T,
et e AFFRL GZ ‘lﬁﬁﬁ T&5%

FHHORD %

N I
B Cowmal e . A “/ li‘)f‘}j—
o ——— L RERBFHOF MR B RORHE
T s e HUR LU BE 2 16 v 720 12 2FE S O S W4 — U 2

S AT R Y

SFAHBHTROONHE YR ALB MRS BB HRETH)F 25 410

> TH A&

R FERLEFZHTOT TN A #EREE T 3L TEAHELELL TOEBM#HE FIZ

Objﬂ(\/‘f\_t.< kﬁ\mﬁb 2o

E i By ACABERYV

W TSI eI
UL SHOERNHSTRS SRTUAL—LEFE- ERELCERNS
+ WTTATLR

BRI A
- ANEnGE e
HHREMN ET EeFIs, M FOZEson T s BRT S
¢ OANERE RO AR AN TRATS S
BAgREL

WA
ATE
RRARAT. B AR —
- BN LA ARNC AN S TEHLTERT S A% | e | mmem
RS A EAERE | WP mET
En HEARRE | I 1
L L, BT A TS | mAmmm | WEF |

CET [ ee— %
W EARDHE
BAMR - RAEOHESE « BARE - HEME

EEHLNERN IO 7 L0DMHM 1

ZATEETEAS _= | cicommErTHI0sLT
- =% . BER B
e HIF21TLELTHATNBDT,
[ =-TLN SNy .
BROICEND x5y ZNEHEENIEAT R
SR TN B A4 o EEHHBEAY2— L (1 HE1OATRRE)
N ’ i  VBREET 7 ALINICAIBTES

FWEBHDIYP T,
FUPTUVIRT L

o B DEHEE ARV I
o X4 4 —ILBANKERE
c ERFTDZEAL ESRNHERAIEE

EMTERAEL

o b GO N —

FREE

REEHEXERBHERESOD
RBZERNICT
BINERALEIFAWELTET

08



REE I R R B E R =

EE RS EEBAHER ACADEMY

RBEFRBRRTOI5 L

WL RAT )DL Y
[ 40l Bly < 2% 110 ) B2 - <l - S0 5 A ik | 22

il W <5+ S 5 SCAR A

e BT . . 4o
HIE SR S e e A P2
FE 5 T AN V] BE 7R BT PR PY m—pl RN T 77—
RENS - ARFIE SR-FHE o= o &Ml BE DB,
-2 -2 - g 2% TTNe Y
W AR EBFAEL B i
a—-2 a—-2 ° ILfEZRAALTHNDOTYH

e 1] 5 0] 7% 53 I T

) TS O S0 B o D 3 45

o HENE X
LAR—MEL T

.ﬂ-
16 N 6 7 - #
& i & % B & Bh =
& 5 S /S L T S 2 TA)—308AXINVFIVvY
SNEINT TN TN AN TN AN AN
% #H E- - - = nds > N » » -
A IR 1D DA A2 IDAFADAREDY 1 5 A B e B - B - B B B I
< = % ~ : ':T‘\ E:‘ 4 >3 — » £ Y
B . # B L 7 2 2 1 B9 B MR MR E AV =30 ATV F oy 7T,
i3 ni = - g
2 s # : & B z HBE T OHE M 2R )V EICH S
X
HEB Pyl BEE misE
: HESOREFRERS CHBEANLILIEER FHTRED LR EEE]2OL
09/02 T [F2rz | MBEZhTLWTEEIohE. . m
HE#OXFEREOERNSBRAZNIBABOIALAVOERE | ERDIBAE
08/04 oty X
PR ° AWHIEO[LEREIALT R 09/05 BRI R R TR TV A0 BBR AL, “
iﬂﬁﬁi{cnf—"lﬂi L’j‘/ﬂ'\?/fV]‘K‘%*&'i‘[]?‘;é’f%ﬁfﬂﬁg
;;T*’gi ) » 09/06 H & BHEEROANTELLEDE—DERLTIEZ L, “
AVHNF 12 — .
D2 ;wmﬁ@;ﬂ‘ﬁ AT T HNBEERERIL T B720 HERCT IR EEEERRAAEES CEMINEEORBLL TE-TL
f swsmoas . RSN 09/09 % 0 O CFIEERLUCTEEE AL BERECRE. SRet ﬂ
: R ARY /1T R/ R = RO TRV BEOERDIBHB—DBRLTIEEL,
sacspsre Mo B £ 5 _ B A RITEHENDTE b MABIT | OR(28EIAXRHS) BRDIHE
s N 2RO /s Y ccomaormengenc. et
TUT P N DL B A
) A ax  SETHBIAL RMELTERRELCR)C LA B TRRIHSHLR _
::f:mzamramtid-— o PC. A= -G ) [ ML I ] s BMREN TR ST (FBU LB,

09 10



11

TR REMETIRBRAHERS

& Ad ] BE O WA F T

[ R e e T e

| EIET ) srmi35n3 !

1 b e
nfﬁ_tlﬂotllh\dl

ER P EE @

lu 5% PR 30 T, RS L,
SOETET.

FHEM LR BT REOHFEF IO Hz
ZEF 2T TTICTHEH 2T E7!

[PowerPoint (/X —RA VM) ] TFIFUIET

AL TCVEOTHEEHMEAIITL VW72
CCEBWRETY! XRBHREBIIIZOF TN
AL TCRAL—=A LR EREL TS,

HBHOANDTES

HBNEANTBZETIVKSTIZEEEKRBETEZED
DEERMEICT B ETRROEBLRIT<L S,

@ @
¥ )
5 E
A
o [= @
== P
X |
L F
r -
2

DOF 7Y @B @A ~H L @HPHEH
T =5 DA% A2 TR - L E 5
IR TEHREZDL PR T A ETR
BT 20PN EETTA4DDY — Vi ERfE
LCHBI DB HRIEE TEHEHI
LELxI!

HELEHETRRREHBTEZS

BT TSR TR 4D DY — L BRI
1A BT HPE A AL HB(E P SNSEIE P
EEBADORNFICADE TTERWZSEP TEET,

7 l/ %? {JJ\\ lé

D & 7 FBs A AR

BIEDEA T

v BEARRTEREAE
4 TN TR

M MHTHFEEZERENDFTE
AL—XIZ{EFX FT BE!

]

CDEHILHBHRRIC

NHTORFEZIRTIRIHS

B DIRINEZ EF 7=

V SREUVEBEBEEICONT
BEMROERZEZ/\

SR

BSBENTEBERNEMARTEE
BEWHEEEFRY M SKRET 5720 (BRAEM)

[#Bh ]
CEEIFBRZLICEFLTHIETIRIRDATREMZ R R1E
S EIE T ANEHAAANTIRAN

e EBEEB[RTOF vy

o EEDT7RNA AN BEEFIR DB E ERERENE Tl
K —HRMICDFIED HIET

[ZOtustEE]

o EIEEREOXMERE

HETT BN AHEITS

12



= E RS IR ERE

REOEMERBENEHZEML
MEDMBXES AT LZRRE

MR AT

Hee—8

OREHE QIR OT7rvarrsv

OS5 OFH LG (PL-BS-CF-BUAH R -5 AL 5%)
OfF AR F e (BE R - SR ) @% &I RENH K

OFtW 14 H-24E HARIALERT I O FIEH

AVYILT 2 TABOE ST

REF—ERET—2EF+prusiCBVAL TR EZE
DRERFED YT TRABRI BE THEINET,

BEHEERDOF 1—M)7IVHEEEEE
FEHEOERBICESEBIRICPEINEILEYR

BFICERSNET,

- I = FLATHHSELET,
SR ORMEHETICENT S
{§}, SEHEEOEHER £ 23WREOREHY T MHIE
BCHEALE D RBEHREFHLLOSMBHEIRAY HIBLTWBREYTMIBIL T REF — 2 EE AT 5
WtT3RICEEHT BB OV THERERER ———

EZHBWAEETNEF+prusNEUV A A TTEET T,

F+pruszZHA9 5750

BEH)X15LHBH
ALY T AT EHIHES>TWLEDICDLEL SRS
DHBBELPOF+prusEFRALAICY LTV TEB

ERRILTTERIEN TEET,

MBAVYNT1 T —ERD
Nyr—=o4
EREAMTOXEANBTXIBEHEERETELHIC
F+prus&ERLAIHILTF4 T H—EXE#HE—1EL
THIET,

O GRS MBEIRE -5

— \ J
) d =] =] = — -
RBOEREDSHBENH 5 KEETRIES B = 17 LR
0] MBZEREESER 0? BEEER FESE S — — o e—
. D/ us D) us | D us
- IR{E 7 R{E 7 RE 7
MBBU RS E ST e lziiﬁr%i;ﬂ;; % 01 BEMATND Y RBNEE 02 NRD—-KEEHE 03 OFTYRSRUHER
EEMBLFRE R BEERL. 2 = i SHER — : ——
- MR ED = B> X7 L[F+prusl T
HeEREL 5pEEHEETER
£, . BFEEECRERR BEOBTTHEWTLE Tz o SOHERBPLVEAD TS
B = [ COFTRERTVIFEEIPLEZ TV Rb AL

MBXENYT—C&H

i 1 5 | XBEEAOEDHOBERE
we Al | e TRBLTHEVET

OXNTIv ORZEER OLWHE
Or=—a—R HEXR
@R = SR ) Man 1l 774V

04 AXUVNEBRRIER

A MER

Wi gL
HERE-RENURE [
ETEREAN E

EEREBELEDTFELPSBEY L2113 T CERFIREL AKIH]
EORFEXELET,

WRELA—NTRENETORIE
HIhrbOALBECRBRELLOFELLLDET

13 14



BE RS YA ED R — MEF

———

HR<vTF 77— A

ju

1 FAARYYFI KRR A 2 )

_ o S RBH B 45 210
S 0 B B ) A B

PY X ({‘n 2

QIR L 2 FERRRE SR
ObLD OB 4 ii?
OB EEHFLHD &
O 11 L3 ERESEOT
© 5 95 M 5388 X AT HRRMPSTRINA R
O/ i 5B TRAL B (BRI
@ Ak AL R FETEF RIS

— AN Y TlE e IR R0 B HE |
I 72 5 9 0 s B 54—

@HIEE
FH HEXIE
CARES S

@RE T

£
OFA
Ip)—
K5t s
BB A8

. ERED H—ERER
2 HNEPEE VY NEVR ALY AV E

= FF n] B8 2 il B

OBk 4 ZDEFIHEHF

9%%73%% avyiLaspk

OM&A

AMFIEZE M52
aAryiase aAryiare

B FHR
XD
iR UE o
EREM 3 EA

BiA
Ih)—
2t
®H
15

16



17

il

SRGE IR

EBHER

e A A BB N

wxas R OIEZ K

Jro AR M KRBT

I REXIEBBEOEBEERHELT
BEMICRYBDES IR /-BhIE?

"ESRMCH L THERZELE W) ZEF R R o TwET B EE
BREBZHEEL TV EWHZEF ERFELTHROTVWET 2
IS REGH LS TWCEVIEXIT B AFEYENTLE
ITLIF . BERICH L TH R MR- B XEOT R - ED
THRIBB BN TLE)ZEDPVAZ IR DEE L TWEL 2,

I wEXEHEADOERBEZIHL
SEROBEBAOREZHA TV

M&AFE ITHRFFEEZ T LT TOET 4T bD A M
LR SO THFH LTI EMFALTVET . LEOMEITB W
THREE o S L R RSOV ey — VSR
ALTVEMEEZRBICZZEEL TV -oTwET,

EHMRR

T 4 WA BB A
e BE AL

I FRALTWAEESO T VE
ASLTBDEZEEH I TLEEN

KGN EORFEHET VT -1 2 —FHoTBIET BEEANZEL
MHNELZZENTRICH). HESTHESRN TV E oY T
F=F  CRERNOF I F—sZ2FHAEE TV WTBIET . ZD
i1, 78 LR HED BEREDIEH W2 AH EICOWT, DT
W2V TWEERDBHLOT, TNRETDEEBRAENRMLESIET
W REFL A BUHALKOEMEZ T ADOT . HO 25 THH
NRTVETAARDEELRF 20 FET L RN ERAR Y
ELWERZOD AT TR A TELRWEEDRHVE T EAR
BEICT SWEB74— 200k T BERNEY 2EHEZBR T
LZEVRTELDTHoTWET,

EHMRR

F% 4 BB R ASSHR A K

ceee SR B

Jro AR ML R U

I wEXEBREEADERBZEHMELT
RBEAYICRVBE KSICHRS/ZIERIE?

BRAL TUE A A B & 0 720 o f B I 18] b FH A R R A B B B
PSR (4052 38) ISR YIS ALA TV F o MR SRIZEST
B ERFE I LTI LELRVDOTHLILE, AP REE I T
TAYZEGEELTBY BT R ER T2 72l TH/hEED
FEEBICIELWREICECIENSTELIEZ ORI T,

HERTEHEALTWS
ATV B ATLLEEWD
W% LB AT F+prus] T,
WA TIIMASIZORIT AL VFAEZF D1 2L TIDOH —F
A iGEH L BB AT ET AL T 22810k THRICMASN L
BT ZoNTICLTHENE T,
KETFEBII TR AR TR R T AIED L VT AN ML
DIRWIZIELTEDIY T Y RIEH L CHEE 2 ToTwET,

EBHEBER

BN BMEEANAATTIr VT4 7

e PR KA K

AR o BER

| \sozonersLTaporzZER?

o, IE HEMEEMY &2 XL TR IERD BRI A
HTETHRIETEZZDD VIR IL 72, T2 O XA B) & 7%
EORMHEDOL R EREFFOMEI IR - 72722 P
LTARLIELZZARLT #ilI &N ta e mar Ty R -1
AWoBIEZAMVIL T AL E — @M EE TV 72w TBhEd,

I mEXEHEEL T,
SREDKSICMVBEFETT H?

BONIREE LB EL TR EZ1IFE N AN TMOHATEYEL
7hantelbdl), aut EAEEFHATEIIL .

B CREDRZAEMEZILO BEHROT R HEL A
NTHEDTVELZVERWE T M ENSD = — AN R LLEH %D
WEHPLECTWET,

18



